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2024 ataglance

January

Fastned opensits
300th charging
station, at Hazepad
inthe Netherlands.

February

The
Deutschlandnetz
tenderis won -
Fastned secures
34 new locations
in Germany.

March

QOurteam moves
intoanew HQ in
Amsterdam’s
Mondriaan Tower.

April

The first Fastned
shop andrestaurant
opens at our station
in Brecht, Belgium.

May

Partners Ecorus
agree to supply our
Dutch stations with
renewable energy
from 43,000 solar
panels.

FASTNEDCHARGING.COM

June

Fastned celebrates
Syearslistedonthe
Amsterdam Stock
Exchange and
makesits second

bondissue of 2024.

@




2024 ataglance

July

Spanish network
expands as
Fastned confirms
new stations near
Barcelonato open
in2025.

August

Mid-yearresults
showrecordrate of
location acquisition
aswe pass 500
locations secured
for development.

September

Fastned announces

B Corp certification,

standing out forits
commitment to
sustainability.

October

Tenderswonfor
additionallocations
in Switzerland and
Denmark.

November

Francoise Poggi
begins herrole as
our new Chief
Operating Officer.

December

Fastned announces
collaboration with
Places forLondon
to create anew
fast-charging
network in central
London.




Key figures
2024

Revenue related to charging Stations operational
= €86.3 million ¥ 346
+43% vs. 2023 +50in2024°
Electric kilometres powered Chargers
& 703.7 million g 2,109
+40% vs. 2023 +23% in 2024
CO, equivalent avoided' Station uptime

v 129.1kilotonnes P> >99%

+34% vs. 2023 =VvS. 2023

'Fastned obtained limited assurance on this KP!I.

“Fifty new stations were opened and one station was decommissioned in 2024.
*Fastned obtained limited assurance on this KP!.

FASTNEDCHARGING.COM

Total locations secured

& 569

+1391n 2024

Charging sessions

= 5.4 million
+35% vs. 2023

Energy sold®

@ 140.7GWh

+41% vs. 2025

=




Our network

346

Operational stations

139

New locations
securedin 2024

' Operational stations at year-end 2024
@ Newlocations securedin 2024’

Q Target markets

"Locations not yet operational atend of 2024.

Denmark

United Kingdom

Netherlands

Belgium Germany

.
France -

Switzerland
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As 2024 was ending, my family and | packed into our car for our
traditional winter holiday in the Austrian Alps and a week of festivity
and excitement. As kilometres ticked by along the highways of
central Europe, Iwas struck by how much had changedinthe 13
years since | founded Fastned.

Electric cars were now all around us on the highways, acommon
and unremarkable sight. Roadside EV charging stations - from
dozens of operators - were now a frequent addition to the
landscape. Electric driving was now clearly areality, not a promise.

As we stopped forashort charging and snack break, | considered
how incredible this might have seemed just a decade ago.
‘Thousands of EV fast charging points across Europe: | thought, as
we pulled away from the Fastned station, recharged. ‘Some would
have said it was impossible.’

From this perspective, the transition to electric mobility isin great
health. Millions of Europeans are now EV owners, and all forecasts
indicate that the trendis set to accelerate again. The benefits of
electric mobility are becoming clearer and more accessible
throughout society. Prices of new electric cars continue to fall,
rapidimprovementsin battery technology are eliminatingrange
anxiety, and changemakers like Fastned are rapidly constructing
the infrastructure required to keep it all running.

Michiel Langezaal
Co-Founder and CEO

However, we're not there yet. 2024 also showed us the challenges
stillto be overcome. While Fastned’s best-in-class maintenance
operation ensured our service remained impeccable, there were
reports of queues charging stations during busy periods;
sometimes due to simple lack of capacity, sometimes due to
unreliable or non-functioning chargers.

In short: compared to adecade ago, there are certainly more
chargers, but right now there aren't nearly enough - and they don’t
allwork as well as they should. We've taken huge steps as an
industry, but we must rememberwe committed to alongjourney.

Slowdowns in EV salesin some markets, political shifts, and cooling
business sentiment at certain points have led some to a more
pessimistic view on EVs and long-term investment.

People have even predicted that EVs have somehow missed their
moment, and the fossil fuel car will come roaring back; that 2024
marked the beginning of the end for electric mobility. This is clearly

nonsense. "I’'m proud that
Fasthedis now a
top-three European
charging company.”



The European Commission has stated that the number of fully
electric vehicles across the EU27 increased year-on-yearin 2024
by 30%. Uptake is expected toincrease hugely overthe coming
5-10 years as technologiesimprove and EU legislation (regulating
both emissions reductionsin generaland EV charging
infrastructure more specifically) isimplemented. Overthe coming
decade, all car sales will shift to electric.

Otherjurisdictions too are deepening their commitment: in Norway
forexample 89% of new cars sold in 2024 were fully electric, aided
by intelligent taxregimes and subsidies. Inthe UK one in five new
cars soldin2024 was fully electric, while Switzerland isinnovating
with electric truck rollout. To me, this looks more like an
acceleration.

Ensuring quality and capacity

Sowhat does thismean for Fastned? | believe it should inspire
confidence in ourindustry and our mission, as well as affirming our
proven strategy as we move forward.

Millions have already embraced electric mobility, but to continue
attracting such numbers a more reliable and convenient charging
infrastructure isrequired. It’'s no longerjust about ‘dots onthe map’
- drivers need confidence that the ‘dot’ they are navigating
towards really represents a welcoming station with multiple reliable
and well-maintained chargers.

Studiesindicate that stationlocation and charging point reliability
are key for drivers when deciding where to charge, and anxiety over
charging availability or functionality continues to hinder EV uptake.
For Fastned the pathis clear: we must keep acquiring valuable
high-traffic locations and building more stations, with more

chargers, where they are most needed - while maintaining the
highest standards in reliability and driver confidence.

With thisinmind, | am delighted that at the end of 2024, we
operated 346 stations with over 2,000 charging points at an
average 99% uptime. That is how we create driver trust.

Ouruptimeis a metric we take immense pride in as this
demonstrates thereliability that drivers require. While there is
always room forimprovement and we aim for 100%, we believe
high uptime is critical for building confidence and a positive public
perceptionin EVs. The charging companies that stand the test of
time will be those which provide the charging experience that
drivers trust the most.

To me, thisresult also shows that ourrapid scale-up inlocation
acquisition and constructionis coming at no compromise to driver
satisfaction or our customer experience.

By constructing ouriconic stationsin high-traffic locations, we can
provide fast charging where it’'s most needed (i.e. when the
vehicle’s state of chargeislow, and time is precious) and therefore
generate levels of revenue that outperform the competition -
oftensignificantly.In 2024 we ramped up our already-rapid pace
of site acquisition, securing 139 new sites to give us ayear-end
total of 569 locations either open for business or securedin our
development pipeline.

Ourobjectiveis 1,000 stations operational by the end of 2030, so
we are delighted thatin 2024 we crossed the half-way marker on
location acquisition.

This approach leads to avirtuous cycle, whereby productive high-
quality locations fund further growth, giving us a consistently
strong foundation to scale. Thisis how Fastned outperforms the

market while simultaneously growing our network, andis the reason
why our customer base continued to expandin 2024.

Investors too see the value in our strategy, supporting us with over
€80 millioninbondissues during 2024. Anincreasing number of
partners, public and private, are choosing us forinfrastructure and
charging projects all across Europe. And crucially, drivers see us as
atrusted partnerintheir EVjourney, ranking us inleading positions
forcustomer satisfaction, reliability and quality in all of our
operating markets.

Innovation and advocacy in a growing market

However, as part of this next phase, we must continue to think
biggerand better. Innovation haslong been key to our business,
across our concept, design, and customer experience. We know
that we must continue toinnovate solutions to new challenges to
maintain our leadingrole.

Forexample, in 2024 we began piloting electric truck charging at
selected stationsin Switzerland and Belgium. Electric trucks are
stillrelatively rare onthe roads, but numbers are expectedtorise
dramatically by 2030. Fastned will always remain focused on
building ouriconic drive-through stations for passenger EVs, but
we want to use ourinnovation to aid the transition wherever we can.
Tackling challenges like these helps future-proof our network,
further securing ourleading position.

Throughout Fastned’s existence, we have advocated for greater
access forelectric charging companies to the mostimpactful
locations. In 2024 we expanded our Public Affairs team to allow us
toincrease our presence inindustry conversations and institutional
dialogues, aiming to use our data and expertise to influence
political and social policy in favour of accelerating the transition.



Public tenders provide great opportunities to grow our network
and contribute to national infrastructure, as shownin January 2024
through our successin the huge Deutschlandnetz tender, whichled
to ouracquisition of 34 locations in Germany and gaining access to
dozens of other areas forwhich Fastnedis the appointed
concessionaire to search foralocationandis supported with
financing.

Openaccesstotendersis an essential element of this thriving
growth, and Fastned continues to actively advocate for equal
access at national andinternational levels. Ambitious and binding
targets have been set forreductionsin carbon emissions, and while
inearly 2025 timeframes were reassessed by the European
Commission, the overall ambitions have not changed: zero sale of
fossil carsinthe EU by 2035. Transparent and equitable tendering
processes are essential forgovernments to achieve the
environmental gains our societies have demanded.

It cannot be acceptable forlegacy interests torestrict the
construction of new EV charging stations based on anti-
competitive standards and economic self-interest. Thisis a
rapidly-scaling field with huge potential for Europe: Fastned will
continue to make the case foropen, quality-focused tenders that
prioritise the needs of generations and industries of the future, not
the past.

The global political climate isincreasingly volatile, with an
associated cost toinnovation and technological investment.
Fastnedis a European company operating in many jurisdictions,
playing avitalrole in a planet-changing industry. For Europe to
guarantee economic growth and energy security, itis essential to
show |leadership and remove barriers to further EV growth. In China,
the EV revolution has been spectacular. While we should not mimic
theirapproach, their progress gives us a vision of what is possible.
We will continue to advocate fiercely foropen, ambitious access

and funding for EV infrastructure andincreased support for
European technology companies.

Setting new standards

Onapersonallevel, there were many reasons to be proud of
Fastnedin2024.I’'m proud that Transport for London chose our
unique concept for collaborationin one of the world’s most vibrant
cities, and that we ramped up our speed of location acquisition
around Europe.

I’'m proud that we increased our organisation’s headcount while
maintaining the high standards we require for success, and that we
opened offices inItaly and Spain, ready for our first stations to
opento ltalian and Spanish drivers in the coming year.

I’'m proud that Fastnedis now a top-three European charging
company and that our concept is delivering market-leading station
economics. Customer visits and sales are multiples of the industry
average, and with EBITDAs in 2024 around 40% the profitability of
our average stationin 2024 has been healthy, already delivering
industry-leading returns.

In otherwords, Fastnedis playing a central role in a critical
European mobility industry. | am confident and encouraged by our
performancein 2024, and by the continued momentum towards
electric mobility that | see every day. This transitionis no longerin
question: it’s here, and we’re not going back.

Support for electric mobility has neverbeen stronger. From
national governments to local authorities, and from families to
corporate fleets, EVs are being embraced everywhere. Itis time for
the next stage of this electric revolution, and ensure that ‘scale’ for
Fastned concerns not only the number of stations we build, but the

quality we provide, the innovation we champion, and our
commitment to the EV community.

In 2024 we continued to implement our unique strategy inline with
our enduring mission. We want to be at the forefront of this
unprecedented transformationin human mobility, offering the
best charging service onthe market - notjust ‘dots onthe map’.

| extend my humble thanks to the remarkable Fastned team for
their dedication and tangible progress during this year.

| am confident in our ability to continue advancing our mission
together, and excited to see how we at Fastned can continue
enabling Europe’s electric revolution, and transforming how
millions of us move every day.

Michiel Langezaal

Co-Founderand CEO, Fastned




10

Our Value Creation Mode|

The environment in which we operate

Fastned operatesinadynamic environment thatis faced with
shifting European politics, a warming climate, continuous
technologicalinnovation, and increased EV industry competition.

We create value for society by giving freedom to electric drivers
and accelerating the transition to sustainable mobility.

How we create value

Our missionis the cornerstone of the value we create. By operating
alarge European network of the most customer-friendly charging
stations at high-traffic locations, we want to encourage more
drivers to make the transition to electric, thereby avoiding the
emission of more CO2 equivalent into the atmosphere and making
our communities more sustainable.

In our value creation model, we illustrate Fastned’s impact on
society, highlight the assets essential to our business model and
share the input necessary for performing our core business
activities.

The key elements of our business model are:

e The development of big stations along high-traffic locations;

e Thethoughtful, people-centric andvisible design of our
stations;

e Theattentionto quality, costand control of the station
construction process;

e Thein-house, tech-forward operation of all of our stations as
wellas 24/7 customer service;

e Thefocusonengagementto accelerate andraise visibility of
positive developmentsinthe EV space.

The output of ourvalue creation model aligns with our mission and
strategic and financial goals:
e Powermillions of green kilometres driven;

e Avoidthe emission of more and more CO2 equivalentinto the
atmosphere;

e Operate ournetwork of stations, while building even more;
e Maintain a highly engaged workforce that strives for the best;

e Promote EU and national policy adoption/changes towards a
fairer, more sustainable EV industry;

e Deliveryof aleading,long-termreturntoinvestors;

e BealeadingEV chargingservice providerin all of our markets
and beyond.

The modelwe share onthe next page reflects Fastned’s integrated
approach. We strive to have a positive impact on the environment,
our customers and workforce, and the communities in whichwe
operate. You can find more information on Fastned'simpactinthe
Sustainability section of thisreport.
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ur MISSION is to accelerate the transition to electric mobility

Input

Ourtalented, diverse group of employees who
have adrive for Fastned’s mission and can
work in a safe and inclusive environment.

Long-terminvestmentsin Fastned by a variety
of investors; The protection of Fastned’s
mission by the FAST Foundation.

Key EV industry insights and proprietary
systems and data.

Our customer-centric business approach.

Impact

Climate Action

CO2e avoided perevery
kWhsold

Our business model

Pioneer

Shaping a new industry for EV drivers and the planet

We challenge the status quo, break open markets for EV drivers, and
advocate forinnovation and a level playing field.

Vv Engage

Develop and Learn
Realising our goal of 1,000 stations by 2030 We nurture communities,

. . . learn and continuousl|
We create the best and most efficient charging concept and acquire y

. . . . improve.
long-term, high-traffic, A+ locations. We construct our stations P
efficiently while minimising environmentalimpact. By doing so, we

build aleading European EV charging network.

\ 4
Operate

Delivering the best charging experience

We run all charging and station operations in-house. This ensures
award-winning reliability and a hassle-free, safe charging experience
for our customers. All electricity comes from solar and wind sources.

Sustainable Cities and Communties E&nuzgn Gender Equality

Responsible Consumption
and Production

Reducingreliance onfossil fuels by selling

peni@eurice DE agEee renewable energy to EV drivers

Enabling the transition to electric mobility for Enabling womanin leadership roles, as well
cleaner European communties as in male dominated professional field as

Output

Our growing network of fast charging stations
across Europe, whichis akey enablerin supporting
people to make the switch to driving an electric car.

Leading long term investor return as a result of
disciplined execution on our mission and strategy.

Increased EU and national policy adoption towards
an accelerated transition to electric mobility.

Enabling exponential growthin EV adoption, whichis
linked to avoiding CO, emissions equivalent - the
average charging session avoids 24 kg CO.e.

An engaged community of customers, partners and
investors that act as ambassadors for Fastned’s
mission and inspire others to go electric.

Industry, Innovation
and Infrastructure

Building a network of low-carbon,
tech-supported transport infrastructure
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Our missionand strategy

Fastned was founded with a clear vision: a world where EV charging
is fast, routine, reliable and trustworthy, and where millions of
drivers are inspired and enabled to make the switch to clean
electric vehicles. Our fast charging stations are designed and
operated with driver considerations as the top priority, delivering
sustainable powerto create freedom forelectric drivers across
Europe.

The EVlandscape of 2024 is vastly changed from that of 2012, the
year of Fastned’s foundation. The transition to electric mobility is
now wellunderway, as the EV charging landscape expands and EV
ownership continues toincrease across Europe. As Fastned’s
growth has matched this expansion, our mission has remained
unchanged: to accelerate this transition by offering the best fast-
charging experience available. Fastnedis a ‘pure-player’ EV fast-
charging company - our sole business is EV fast-charging. This
means we can devote all our expertise and resourcesinto providing
the most reliable and seamless charging experience for drivers;
from our drive-through station design to our welcoming user
interface.

Ourfirst station opened at Palmpolin the Netherlandsin 2013; by
the end of 2024, we had 346 fast charging stations operating
across seven European countries, with more countries soonto
come. Ourambitionisto have 1,000 stations operational across
Europe by 2030: with 569 locations already operational or secured

fordevelopment by year-end 2024, we remain on track toreach
this goal.

Our unique charging concept

Fastnedis now aleading playerinthe EV fast-charging industry.
Fundamental to our strategy for growth has been by ourunique and
innovative charging concept, made up of three central principles:

o Hightrafficlocations: we strive to acquire high traffic locations,
aiming forlong-term agreementsinlocations where we can
construct and operate large, scalable charging stations.

e Verticallyintegrated business model: maintainingin-house
tendering, design, construction, maintenance and customer
support teams allows us to maximise efficiencies throughout
and create a scalableinternal architecture.

o Bestcustomerexperience: we offerasimple, reliable and
welcoming charging experience, consistently ranked among
drivers’ most preferred across Europe.

This unique approach has produced an expanding network of
stations which outperform the competitionin terms of sales per
station and provide a stable basis for further growth, while our high
quality customer experience continues to attract new EV drivers
every day.

Each pillarwas developed furtherin 2024; we achieved arecord
pace of high-traffic location acquisition, we expanded headcount
and grew our internal capabilities for furtherintegration and better
coordination, and we provided a market-leading charging
experience with 99% uptime and otheruser-friendly advances,
such as app improvements.

Best locations, best service

Studies show that chargerlocation and reliability are key
considerations for EV drivers, and lack of confidenceina
trustworthy public charging network may lead to lower uptake of
EVsinfuture. Our strategy aims to answer these challenges by
bringing our award-winning stations where they are most needed
and where they can provide the best service to the greatest
number of EV drivers.

We acquire high-traffic locations, principally on public land; often
valuable locations on highways or near highway exits. We also
explore options on private land, offering landowners a sustainable
and attractive development option. In suchlocations, our stations
present an excellent business case while serving the maximum
number of EV drivers, ensuring our return per station and ourimpact
on emissions equivalent reduced remains high. As EVs come to
represent a greater proportion of cars onthe road, this provides
long-term value generation and security.
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While our strategy remains focused on highway and near-highway
locations, we aim to bring our service and accelerate the transition
whereverwe can. We are expanding our variety of station designs
to bring Fastned stations to public environments that are not on the
highway, but are still highin traffic. One example, realised in 2024,
is oururban network in collaboration with Places for London. We
have also innovated |locally innovationinresponse to market and
industry needs, shown by our ongoingresearchinto EV truck
charging pointsin Switzerland and Belgium.

Further driver-centric additions to selected stations, including
toilets, shops andrestaurants, aimto provide a more
comprehensive and relaxing charging experience.

Leading the transition

Ourmissionisn’t limited to our charging stations. Our missionis to
accelerate the transition to electric mobility andin 2024 we
furthered our efforts to contribute to the wideradoption of EVs
and the development of large-scale interoperable charging
infrastructure. We are pleased to see continued commitment and
clarification from the European Union on the agreed emission-
reduction targets, as well as the continued implementation of the
Alternative Fuels Infrastructure Regulation mandating the
continued construction of fast-charging stations throughout the
EU. A stable business environment provides the best framework for
the implementation of the electric transition, and such long-term
commitments bode well for future charging development.

In our partnerships with like-minded and responsible companies
throughout our supply chain, andin the relationships we cultivate
with municipal and national governments around Europe, we make
the case forinnovation and transparency as the EV market grows.
Fairand open access to tendersremains a key consideration for

Fastned as welook towards 1,000 stations, andin 2024 we grew
our Public Affairs team to advance the interests of EV drivers and
Europe's EV charging industry in discussions with policymakers,
government officials and institutional representatives. Fastned
wishes to play a central role in this transition, offering innovation
and expertise as we continue to increase our charging operations.

The next stage

2024 saw the EV market develop in fresh ways, with reduced
growthinasmall number of markets producing a degree of
negative sentiment towards the EV transition in general. Fastned
however continued to outperform the market with significant gains
inrevenue, customer numbers, and acquisition of locations for
future development. All this successisin service of our mission, and
the entire Fastned teamis committed to continuing this
momentum. We believe our strategy places usinavery strong
position to power the next stage of developmentin EV fast-
charging.

There is no doubt: the future of European mobility is electric.
Fastned has been serving drivers since the start of this revolution.
Now, as fast charging becomes part of daily life for millions,
Fastned remainsresolute in our mission, dedicated to our
customers, and confident in our proven strategy.
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Expansion and scaling

Fastned aims to become the leading fast-charging network across
Europe, and so securing new locations and opening new stations is
vital for our business model. In2024, we opened 50 new fast-
charging stations across seven countries, while securing another
139 locations for future construction. At the end of 2024 there were
346 Fastned stationsin operation, with over 2,000 high-quality
charging points available.

Ourexpansionin 2024 represented growth in both our established
and developing target markets. We increased our number of
stationsinboth Belgium and the UK and added to our strong
networkinthe Netherlands, where our network density is greatest
and where fully electric cars had nearly 35% market share in 2024.
In Switzerland and Denmark we increased our presence and trialled
larger and novel station designs, and we proceeded towards our
first stations in Spain and Italy, set to become our eighth and ninth
active markets in2025.

Alongside this construction, our strategy of rapid acquisition of
high-traffic locations was particularly effectivein 2024. Amajor
success was the Deutschlandnetztenderin February, resultingin
Fastned acquiring 34 high-traffic highway locations and a huge
expansion of the Fastned network in northern Germany. In total,

50 new locations were securedin Germany during 2024, alongside
19inFrance, 17inthe UK, 16 in Switzerland and 13 in Belgium. More
locations were secured in the first quarter of 2024 alone thanin the
entire year of 2023.

Our pace of acquisition was particularly improvedinrelation to
private land. While in earlier years private land represented a
minority of our targetlocations, in 2023 we secured more private
locations than public locations. In 2024 this trend continued, with
/5 private locations secured alongside 64 public locations. This
rapid pace of acquisition on both fronts gives us scope to expand
to serve drivers across a host of locations and environments with all
manner of partners.

In 2024 we saw wide-scale expansionin new stations and secured
locations, in parallel with increased driver numbers making use of
our award-winning fast-charging services. Ensuring our charging
experience remains the best on the market while expanding at
rapid scale has been central to our business model and we intend
to ensure this continues as we grow further.

Fastned now sits as one of
the most trusted and widely-
used fast-charging networks
for European EV drivers.
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A sustainable mission

Fastned was founded with the mission of accelerating the
transition to electric mobility, aiming to bring about a world where
drivers feel confident switching from damaging fossil fuel
transport to cleaner electric power. This means that sustainability is
notjust a supplemental part of our business identity or our
corporate strategy:itis part of ourcore DNAandis essentialas a
marker of our progress.

Our stations contributed to avoiding the equivalent of 129,057
tonnes of CO,in2024:a34% increase on 2023. Incomparisonto
our figures from five years ago, thisrepresents anincrease of
1975%. We are proud of this substantial and growing impact, which
was recognised through the maintenance in 2024 of our Level 4
certification onthe CO, Performance Ladder certification.

We are conscious and aware of our environmentalimpact as a
business, and are committed to monitoring suchimpact and taking
proactive measures toreduce it. Our mission of accelerating the
transition to electric mobility compels us to maximise our positive
impact, encouraging and enabling EV use and reducing the harmful
emissions that play such afundamentalrole in heating our planet.
As a starting point, Fastned only sells renewable power from solar,
wind and hydroelectric sources.In2024 we received B Corp
certification - recognising that we achieve high standards of
governance while making a positive social and environmental
impact. We also updated our emissionreduction targets to match
our new ambitions, and confirmed multiple power purchase

agreementsin the Netherlands to ensure stable and consistently-
priced supplies of renewable electricity.

We also look to innovation as a tool in minimising any negative
impact onthe environment. Forexample in 2024 we piloted the use
of electric equipment foruse in station maintenance in selected
locations, aiming to learn more about how new technologies can
create amore sustainable construction and maintenance process.

Drivers, investors, partners and governmental authorities require
confidence that Fastned can help them achieve their goals and
help us work towards our shared goal of clean mobility, with all the
benefitsit brings. Partnerships too can support our goals,
providing ambitious enterprises and corporate fleets with the
opportunity to transform their businesses and embrace EVs -
further avoiding harmful emissions and contributing to their own
sustainability progress.

2024 saw us further secure ouridentity as aresponsible business,
doing businessresponsibly - and always with our mission to
accelerate the transition to electric mobility as our guiding
principle. Forin-depthreporting on our sustainability initiatives,
please see Part Two.
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The best charging
experience

Fastned has always placed the driver’s charging
experience at the very centre of its strategy. As
charging options multiply and market standards
change, itis essential for us to maintain our
exceptionallevels of functionality and reliability
to ensure we stand out from the crowd. We do
this by designing both our stations and our
charging technology with the needs of EV drivers
in mind.

In 2024 we updated our app to allow drivers to
view charging stations from all operators - not
only Fastned - and added detailed amenity lists
to provide clearerinformation to drivers. We also
expanded our customer support team, which
continues to provide 24/7 expert support in all of
our operating languages.

We expanded ourin-house operations and
maintenance teams, upgrading and linking
platforms to ensure a smooth user experience
and ensure we provide excellent quality at every
stage of the charging process. We alsoreached
out to customersinnew waysin 2024, offering

vouchers to new EV purchasersin selected
markets as part of a New Driver Pack, aiming to
give every driver the best charging experience
from the beginning.

Our stations are designed and built as
welcoming, safe environments where drivers can
relax and enjoy a few moments of peace before
continuing theirjourney with a full battery. Our
iconic yellow canopy is easy to spot from the
highway and stands out to drivers as they pass,
while the green and sustainable construction of
ourlocations provides a pleasant place to
charge. We also began adding toilets at
selected stationsin 2024, and our first shops
(both staffed and unstaffed) were opened -
bothinitiatives to be continued as we look to
maintain our best-in-class charging experience.

Fastnedis powered by the millions of drivers who
trust us to power their mobility, and in 2024 our
team made tangible progress in our enduring
goal to provide the best charging experience on
the market.




19

Proven concept,
new ambitions

Our stations typically follow our focused approach: located next to
highways or close to highway exits, with high passing traffic and
sufficient space on-site to more fast chargers in the future. This
station concept has been at the core of Fastned’s growth and
continues to provide us with an efficient and easily-scalable
flagship design.

This standard concept also plays arole in our scale, allowing us to
efficiently produce and construct stations at lower cost while
maintaining and improving quality.

However as we scale, we are growing this concept and bringing our
service to new environments and locations. In 2024 we continued
to acquire private land and urban-based city locations at arapid
pace, bringing new challenges in design and functionality.

We make increasing use of ourin-house data analysis teams to
identify areas of high traffic locations and find new business cases
where our stations can promote our mission, even where our drive-
through design cannot fit. Our project to bring a network of fast
charging stations to central London, through our partnership with
Places forLondon, is an example of this. This project will place
stationsinwell-used and highly visible locations, each with a strong
business case and the possibility to scale and develop our concept
further throughout the city.

Fastned’s focus will remain on the essential high-traffic highway
locations that are the backbone of our network. We believe our
highway strategy is the best way of creating further freedom for
Europe’s EV drivers, opening up the continent and allowing electric
drivers to travel any distance with confidence and security. We
have no plans to change our focus on this strategy. However, our
missionis to accelerate the transition to electric mobility, and that
means we look to expand the scale and concept of our stations
where we can and where the impact can be greatest.

2024 showed how our proven concepts are still growingin
popularity, while our new designs bring us to new markets andinto
new communities. Whether placing our canopiesin busy city
centres or planning for future pilots of electric truck charging or
driverless taxis, we continue to explore how our trusted station
concept canbe developed and adapted foran electric future.
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Expanding
across Europe

For overadecade, we have designed, built and operated the
Fastned charging experience ourselves, maintaining our unique
design and our streamlined, efficient construction approach.

Fastned possessesinternalised expertise in the fields of design
and architecture, engineering, construction management and
maintenance. Over the years, we have earned a reputation for
deliveringiconic stationsinrecord times, offering aunique
charging experience at very cost-competitive levels.

We can build a stationin a few weeks, whetherin the middle of
summerin the south of France orin Denmark during Scandinavian
fall. Ourteams are able to detect potential chargerissues often
before they occur, and canresolve critical issues within a short
period.

We come prepared: we develop solutions to ensure areliable
supply chain, with robust partnerships, and, above all, we apply well
inadvance for permits and grid connections. Our ambitious
approach to expansion has helped us build hundreds of stations
across Europe aswe target 1,000 stations by 2030.
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Expansion Lead:
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Country Director:
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¢ Total active
stations:

42

25

Hﬂ New stations
in2024:

@ New locations

securedin2024:

50

Hamburg
()
A >«
»A N
S e
Hannover
o
o -
- . A
(L
()
;O
S
® Frankfurt am Main
A . e
e> - A4 g
e O ()
Q' e Q
(L
< ©
(]
o
Ulm
Q»

» <

>«

e ‘ =
v

p <

b

® Berlin

A
Ae

>
A

Dresden
°

e Operational stations

Planned locations



France

Country Director:
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Belgium

Country Manager:

MATTHIAS PLETINCKX
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Country Director:
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Switzerland

Country Manager:

LUDWIG STEDING
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Italy

Senior Market Developer:

SIMONE SACCANI
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Spain

Country Manager:
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Denmark

Senior Market Developer:
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¢ Total active
stations:

30

qg New stations
in2024:

@ New locations
securedin2024:

. O

Odense Y

A

©

v

Copenhagen
®

e Operational stations

Planned locations



-,




32

Market and business outlook

overall strength of growth, and the increase in sales seenin many Shares of BEVs of all new registrations in Fastned active markets'
countriesinthe second half of 2024, we believe this sentiment was
overstated.
Cou ntry 2023 (%) 2024 (%)
The momentum of the EV market will continue to power the fast-
charging market, and that momentum continues. From this Belgium 19.6 28 .5
perspective, the EV marketin Europeisin good health.
Denmark 36.3 o1.5
Continuous European growth France 16.8 16.9
The main driver of our charging market is the rapid growth of EVs, Germany 18.4 13.5
specifically battery electric vehicles (BEVs; this distinctionis used
to categorise fully electric cars separately from hybrid electric Italy 4.2 4.2
vehicles) on Europe’sroads. At the end of 2024 there were over 6
million BEVs on EU27 roads, anincrease of 30% on 2023. The Netherlands 50.8 54.7
Sales of electric vehicles grew strongly in many markets across Spain .4 0.6
Europein2024, maintain'ing. the strong overalll tlrends of preyious Switzerland 20.9 19 3
years and further underpinning the mass transition to electric
mobility. While in some countries (for example Germany and United Kingdom 16.5 19.6

France) sales were slower thanin previous years, overall EV fleet

numbers grew strongly across all our markets - and EV fleet growth
is a key growth driver for Fastned.

2024 saw a degree of negative sentiment towards the EV market,
driven by slowing salesin selected markets. Considering the

https://www.acea.auto/pc—registrations/new-car—registrations—O-8-in-2024—battery—electric—13-6-market-share/1
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Promising trends

The exponential growth seenin the early years of BEV arrival shows
no signs of slowing over the long term. The BEV fleetin the EU has
grown sixfold since 2020 andis expected toincrease another
fivefold by 2030 to reach 30 million vehicles.

Thisreinforces the importance for Fastned of securing the best
and most high-value locations for charginginfrastructure, to
enable and encourage this transition and to be in the best position
to offervalue to the market. In 2024 we expanded our market-
leading network expansion team to continue winning tenders and
securinglong-term agreements forlocations and grid
connections.

Salesin2024 were impacted by various factors. Government
subsidies in many countries were discontinued or modified,

removing some of the incentives that had attracted buyers to date.

Lower-cost BEVs, appealing to a greater number of potential
drivers, were often delayed until 2025, leading many buyers to wait
before purchasing. Negative sentiment and a weaker economic
environment may have deterred potential BEV buyers. These
factors are not expectedto hinder BEV adoption beyond the short
term, and minor fluctuations are to be expected as the BEV market
matures and becomes increasingly self-sufficient.

We are also seeing anincrease in the number of competitive
playersin Europe’s BEV markets. BEVs produced from outside
Europe, while subject tointervention from EU authorities, are
delivering a wider choice to drivers and helping bring down prices
in allmarket segments. Corporate fleets around Europe continue
to see electric mobility as the optimal business model forarange
of enterprises, further fuelling the need for quality charging
infrastructure.

The continued improvement in battery technology, alongside
widespread construction of reliable and conveniently-located
charging stations, is reducing consumer range anxiety and
removing barriers to BEV ownership in Europe. Sales continue to
grow strongly overall, and all trends point to continuation of this
rapid growth and the associatedincrease in demand for fast-
charging services.

Support and vision

Support forelectric mobility continues to be provided through
institutional and governmental incentives and regulations. The EU
will end the sale of the new cars with internal combustion engines
by 2035, as wasreaffirmedinupdates to theregulation's
timeframeinearly 2025. Itis notable that during 2024 dozens of
companies from the automotive, clean tech, transport and energy
industries appealed to the EU to maintain these ambitions and
allow them to maintain a clear direction towards a green transition.
Member States have continued to pursue strategies and initiatives
supporting electric mobility across the political spectrumand
despite geopolitical upheaval, demonstrating the stability and
beliefinthe BEV market.

e Charginginfrastructure developmentis supported through the
EU's Alternative Fuels Infrastructure Regulation (AFIR), which
cameintoforcein April2024. This mandates the provision of
BEV charging stations along Europe's key highways, a vital
elementinincreasing BEV driver confidence and perfectly
aligned with Fastned's strategy. The AFIR requirements will
become more comprehensive overtime, scaling Member
States' obligations with the expansion of the BEV market.

e Wehope forprogress developing Europe's grid bottlenecks,
where the European Commission estimates over€500 billionin

investmentisrequired. Progress removing these bottlenecks
will have tangible benefits to the EV charging landscape.

Europe must continue to investin a solid and viable renewable
energy ecosystem. Relying on spot pricing forenergy increases
uncertainty and volatility. The solutionis long-term deals
involving renewable energy.

The European charging marketis forecast to be worth over 30
billionby 2030, with a calculated annual growth rate of 25-30%.
A December 2024 study claims Europe's automotive industry is
responsible foraround 7% of EU GDP and supports around 14
millionjobs. At a time of international complexities and
technological advance, itis vital these critical industries are
supported and enabled in making the transition.
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Our team and culture

Fastned aims to transform how millions of drivers move around
Europe, and such an ambitious goal requires a skilled and well-
supportedteam throughout our organisation. We aim to invite to
our team a diverse and multifaceted group of individuals, driven by
acommitment to our mission and ambitious in theirindividual and
collective goals. We aim to operate using in-house teams as much
as possible, to fully control the driver’s charging experience and
ensure arange of talents can pull together to achieve ourcommon
company goals. This approach underpins our strategy of hiring
across a wide variety of roles, including in 2024.

Our network of charging stations now stretches across seven
countries, which we intend to expand to an additional two more
countriesin 2025. To match this scaling up, the Fastned team grew
significantlyin 2024, witha 50% increase in headcount. This
growth was spread across our organisation: from our 24/7
customer service departments and in-house maintenance teamto
our location specialists, tendering experts and in-country office

2 Fastned obtained limited assurance on this KPI.

staff, including in our New Market locations (Denmark, Italy and
Spain).

Scalingup as anorg

We increased our total headcount to 333 as of the end of 2024,
with 142 new additions to ourteamin total during the year: 78 male
and 64 female. Ourteam encompasses colleagues aged 22 to 62,
with more than 50% of colleagues (184 individuals) aged between
27 and 35.

Fastned’sinternational growth and ambition require anincreasing
focus on hiring new staff outside ourhome market of the
Netherlands. In 2024 51% (72 individuals) of new hires were based
inthe Netherlands, with 49% (70 individuals) based outside the
Netherlands. New colleagues joined Fastned in Belgium

(2 individuals), France (13), Germany (20), Italy (3), Spain (3),
Switzerland (6) and the UK (16).

Recruiting creative and passionate professionals who contribute
to the success of Fastned has always been, and will continue to be,
atop priority. A pleasant and stimulating work environment helps us
retain talent and enables ourteams to deliver on our goals. This s
backed up by ourturnoverof 13%in 2024, a slight increase from
9% inthe previous year.

The tables below disclose more information about our employees.
We have used the GRI standards as a guideline.

Employee contract type®

End of year 2024 Female Male Total
Permanent 106 166 272
Temporary 32 29 61
Full-time 13 188 301
Part-time* 25 / 32

*This figure includes two zero-hours employees on indefinite contracts. We consider these two employees
tobe "permanent” and "part-time."

Diverse people, shared ambitions

Fastned’s missionis universal, and we welcome people of all
backgrounds and skillsets to help us accelerate the transition to
electric mobility. We believe that a welcoming andinclusive culture
creates theideal environment for our multitalented teamto
succeed and thrive, and that our future successis best served by
bringing together arange of viewpoints and perspectives. No
matter a person’s sexual identity, religion, ethnicity, age,
neurodiversity, disability status or citizenship, we welcome anyone
who can help usimprove our business and expand our network.

We were proud toreceive the Diverse and Inclusive Leadership
Award 2024, presented by Deloitte in furtherrecognition of our
wide-ranging initiatives to encourage inclusionin our organisation.
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Key among these initiatives are our Employee-led Resource
Groups, or ERGs. These independent committees are designed to
give allemployees a voice and a platform for their concerns and
opinions, while providing a place of understanding and like-
minded support in day-to-day affairs at Fastned. Currently four
such ERGs exist: Electric Pride, Electric Women, Multicultural, and
Electric Minds (for neurodiversity). Alongside these permanent
groups, we also offer frequent Q&A sessions with senior staff to
allow all employees the opportunity to ask questions and address
organisational concerns.

Fastnedis proudto have ateam made up of over 45 nationalities,
allunited behind our mission and our company values. To this end,
we are selective and diligent in our choice of partners and
stakeholders, ensuring that whatever direction our organisation
takesisinline with the values of our dedicated team.

—
—
E—
—
—
—
—
—
—

New employee hires and employee turnover

Total headcount

atendof2024 1O 333
arivingin2024 Tt 142
Male /8
Female 64
18-26 years old 27
27-35yearsold 87
36-45yearsold 24
46-55yearsold 3
56-64 yearsold ]
Efﬁfg n2024 Total 36
Male 23
Female 13
18-26 years old 9
27-35yearsold 18
36-45yearsold 5
46-55yearsold 3
56-64 yearsold ]

Training and Development

We value ouremployee's professional development as a vital part
of our culture and ambition. Regular training and skill acquisitionis a
vital part of this development. To ensure universal and accessible
training opportunities throughout our organisation, all Fastned
employees can access classes, courses and events for their
professional development. Following thoughtful decision-making
on the most suitable forms of, Fastned offers employees a budget
of upto €3,000 peremployee peryearto pursue their
development goals.

In 2024 we continued our partnership with external training
provider Lepaya, to deliver Leadership Foundation training to our
People Managers. This leadership track is not part of the training
budget givento each employee.

In April 2024 we introduced our new Function House to further
guide our team and their development. This comprehensive
framework provides clearrole expectations andinsightinto an
employee’sjob track and progression opportunities, with the
intention to provide transparency and consistency throughout
every colleague’s employment journey. These expectations are
accessibleto alland used as part of ourregularinternal reviews and
progress updates; reviews are held annually (at least) with 100% of
our employees, both full-time and part-time. The reviews include a
360-degree feedback process.

We see the development of talent within our organisation as
essential to our mission. The people at Fastned are what allow us to
succeed, and giving our team the tools and progression they need
toimprove and gain experience is intuitive to the way we work.

In 2024 we launched the Chicken & Egg Academy; aninternal
education program designed foremployees, by employees, to
share information about the evolving EV charging industry and
otherrelated topics to ensure everyoneis prepared to help
facilitate the transition to electric vehicles faster. Atotal of 11
sessions were held and employees from all offices attended
virtually orin-person to deep dive into all things EV, charging
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infrastructure, sustainability and even the inner workings of the
energy market. The classes are taught by in-house experts. At the
end of the curriculum “students” took a final exam to test their
knowledge.

Great place to work

We are pleased that our employees continue to see Fastned as the
right place to develop their career: in our mostrecent Engagement
Survey we received a Net Promoter Score (eNPS) of 54, considered
an excellent score under this benchmark.

Benefits and compensation

Ourmissionrequires a talented team, and we recognise that a
competitive benefits package s avital part of attracting the right
calibre of employee. We offer non-compensation benefits to all
employees withreasonable exceptions based onlocallegislation
andlogistics.

In 2024 a particular focus was streamlining and standardising our
compensation and benefits procedures acrossjurisdictions, for all

employees, to match ourinternationally-growing operation®.
In 2024 we began aligning policies to cover markets outside the
Netherlands, and we expect to continue this progressin 2025.

Fastned wishes to be awelcoming and flexible place to work,
including foremployees with families. As well as offering flexible
working conditions and remote working options, we supplement
statutory maternity and paternity pay up to 100% in the
Netherlands, andin 2024 we extended this to all other countriesin
which we operate.

We provide employees with access to a shared fleet of electric
vehicles and, in most countries, free public transport for their
commutes towork. Employees are also encouraged to propose
sustainable initiatives to improve the company's office
environmentsinline with Fastned's values; the free vegetarian
meals and snacks and weekly fitness classes that Fastned offers at
its offices are results of grassrootsinitiatives from within our team.

We allow for all colleagues to share in our success together.
Allemployees working for Fastned for more than six months are
eligible for the employee option plan and can share in the value
creation of the company.

Works Council

Fastned established its Works Councilin2023 to implement
employee participationin accordance with the Dutch Works
Council Act.

Althoughin other countries where Fastned operatesitis not yet
required to establish employee participation, we wanted toinstall a
council that represents employees across our major offices. A
group of seven employees (three from the Netherlands, one from
the UK, one from Belgium, one from Germany and one from France)
constitute the Fastned Works Council and to represent all
colleaguesin company-wide decision-making.

Seniormanagementinforms and consults the Works Council about
topics that can have a significantimpact on employees. We see it
as an added value to discussions around our people strategy, and
we engage with the Works Council to gainitsinsights on how to
best communicate about strategic HR topics. Senior management
strives foratransparent, open, informal and constructive
relationship with the Works Council.

In Spain and Italy, where we recruited new team membersin 2024,
ouremployees are covered by collective bargaining agreements
andin Belgium, Fastnedis part of ajoint committee.

Mission Days

To further encourage our team to make the switch to electric
driving, inlate 2024 we introduced an extra benefit to employees:
Mission Days - two extra days’ leave in exchange for participatingin
mission-driven activities. This unique initiative incentivises
colleagues to go onholiday using sustainable transport, while also
allowing for activities such as volunteering, educational assistance
orlocal cleanup activities. All activities must be linked and in
support of Fastned’s missionto accelerate the switch to electric
mobility, orto our ERGs and other diversity and inclusioninitiatives.

® When standardising benefits across different countries we have to take account of differing employment practices and legislation and in different countries. The differences include matters such as taxation and the prevailing benefits given to employees in a particular country. In consequence the benefits such as pension, retirement and
health benefits vary foremployees working in different countries. The standardisation process does not extend to interns and working students who join Fastned on a temporary basis for work experience. The benefits referred to in this section are not provided to contractors, who would not be expected to receive them for commercial,

taxation, legislation or otherreasons.
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Key figures (€ million) 2024 2023 2022 % 24-23
Revenuesrelated to charging 86.3 60.5 36.0 43 %
Otherrevenue 0.4 — —
Totalrevenues 86.7 60.5 36.0 43 %
F m m | Gross profit related to charging 68.5 44.9 20.5 52 %
I n a n C I a Gross profitrelated to charging margin 79 % 74 % 57 %
reView Gross profit from otherrevenue 0.1 - -
Network operation costs (35.8) (21.1) (12.4) /0 %
Consolidated income statement* Operational EBITDA 32.6 23.8 8.1 37 %
Network expansion costs (23.2) (15.2) (12.0) 53 %
39 Non-cash provisions (0.7) (0.8) (0.1)
Underlying company EBITDA 8.7 7.8 (4.0) 1M1 %
Exceptionalitems (1.3) (3.2) (0.5)
EBITDA 7.4 4.6 (4.6)
Depreciation & amortisation (23.4) (16.7) (10.3)
Finance income/(cost) (10.9) (6.8) (7.4)
Income tax expense 0.4 (0.4) —
Underlying net profit (25.3) (16.0) (21.7)
Net profit (26.6) (19.3) (22.2)
Earnings per share (depository receipt) (diluted) (1.38) (1.00) (1.27)

*This section refers to non-IFRS measures. For the non-IFRS measures definition, see page 99 of this Annual Report
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Revenue

Totalrevenuerelatedto chargingwas €86.3 millionin 2024, up 43% compared to the previous year.
This growth was driven by strong sales of electric vehicles across Fastned’s key markets, more active
customers, as wellas anaccelerationin station openingsresultingina 35% growthin charging sessions.

Annual revenue per station grew to €270 thousand, anincrease of 21% from 2023. Annual volume per
stationreached 440 MWh, anincrease of 20% from 2023. This compares to the electric vehicle fleet
penetration, the prime driver of revenue per station, whichreached 4.7% when weighted by the number
of Fastned stationsin the respective countries, growing by 26% over the same period.

Network utilisationin 2024 was 13.1% versus 12.4% in 2023, driven by the higher number of sessions in
2024. Network utilisationis the result of two opposing forces: the quantity of BEVs onthe road, and the
number of chargers installed, with anincrease in the latter causing a decrease in the utilisation while at
the same time providing capacity for further growth.In 2024 Fastned's network counted 28% more
chargers than the average for 2023.

Gross profit

Gross profitrelated to charging increased by 52% to €68.5 million. The increase was driven by the
strong volume growth of 35% coupled with higher gross profit margins perkWh (€0.49vs €0.451in
2023).

Network operation costs & operational EBITDA

Network operation costs grew by 70%, partly due to the increase in number of chargers. Network
operation costs per charger, the more relevant number, increased by 33% to €18.9 thousand. This
increase reflects higher grid fee costs and higher maintenance and other direct costs.

Operational EBITDA (€32.6 million) and operational EBITDA per station (€102 thousand) grew strongly in
2024 comparedto 2023: 37% and 16%, respectively. Operational EBITDA margin was stable at 38%
comparingto 39%in 2023.

®Refer to the reconciliation table of non-IFRS performance

Otherincome statement elements

Network expansion costsincreased 53%, mainly due to the 52% increase in the number of employees
dedicated to growing the network. Fastnedisincreasing staff numbersinordertoincrease therate at
which new charging stations can be realised.

Fastned achieved a positive underlying company EBITDAIn 2024 of €8.7 millionin 2023, up 11% from
€7.8 millioninthe previous year.

Exceptionalitems during the period were €(1.3) million, mainly related to the impairment of fixed assets
seenote12.

€°000 2024 2023 2022
-
Otherincome/(expense) - (627) (58)
Profit on disposal of fixed assets 88 /1 -

Options awarded to staff (24) (2,687) -

Impairment losses and gains (1,505) 25 (452)
Total exceptionalitems (1,321) (3,218) (516)

EBITDA was positive €7.4 millioncompared to€4.6 millionin 2023.

Operating Profit / (Loss) and Net Profit / (Loss)

Operating profit / (loss), the closest IFRS metric to EBITDA, was €(16.1) millionin 2024, down from €(12.1)
millionin the previous year5.

Fastned made an overall netloss of €(26.6) millionin 2024, compared to €(19.3) millionin 2023.
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Balance sheet

€°000 2024 2023 2022
Non-current assets 275,185 209,464 151,828
Cash and cash equivalents 117,416 126,604 149,538
Other current assets 34,094 21,471 13,864
Total assets 426,695 357,539 315,230
€°000 2024 2023 2022
Share capital plus share premium 249,277 247,365 246,439
Retained earnings and otherreserves (126,584) (101,168) (85,794)
Non-controllinginterests — (12) —
Total equity 122,693 146,185 160,645
Non-current liabilities 256,751 176,663 122,860
Current liabilities 47,251 34,691 31,725
Total liabilities 304,002 211,354 154,585
Total equity & liabilities 426,695 357,539 315,230

Cash flow
€°000 2024 2023 2022
Loss before tax (27,000) (18,886) (22,202)
Depreciation 24,809 16,663 10,260
Net (gain)/loss on sale of non-current (87) 556 58
assets
Provisions 1,768 (80) 4,732
Deferral of unearnedrevenues 2 (80) (41)
Share-based payments 28 3,238 -
Otheradjustments (3) (610) 428
Changesinworking capital (7,126) (3,942) (4,025)
Net_ c_a_sh flow from operating (7.609) (3,141) (10,790)
activities
Net_ c_a_sh flow usedininvesting (68,042) (66,838) (67,492)
activities
Net_ c_a_sh flow from financing 66,975 47,131 99,772
activities
Currency translation differences (511) (86) (543)
Net_lncrease in cash and cash (9,188) (22,934) 20,947
equivalents
Cash and cash equivalents

9 17,416 126,604 149,538

at 31 December

Cash flows from operating activities, €(7.6) million compared to €(3.1) millionin 2023, were influenced
by adverse working capital changes due to underlying sales growth and short term timing effects.
Cash flows frominvesting activities were €(68.0) million, compared to €(66.8) millionin 2023. Cash
flows from financing activities were €67.0 million, stemming mainly from three bond issuesin 2024.
Fastned’s cash and cash equivalent positionwas €117.4 million at the end of 2024, ensuring sufficient
funding to grow the number of stationsin the network in the short term.
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Sustainability reporting and compliance

Fastned's statutory missionis to give freedomto electric drivers
and accelerate the energy transition to help curb the climate crisis.
Fastned designs, builds, and operates electric fast-charging
stations for cars across Europe, contributing to the growing
infrastructure for electric vehicle drivers. Even when every effortis
taken, creating infrastructure inherently brings some negative
impact.

Fastned’s sustainability reporting aims to demonstrate Fastned’s
positive impact and provide transparency on any negative impacts
and how they are minimised. Fastnedis on ajourney to provide
increasing transparency on environmental, social and governance
performance and targets. Increasing our reporting transparency
and participating in ESG benchmarks and relevant certifications
ensure confidence for current and future investors that Fastnedis a
future-proof company, contributing to the betterment of people
and the planet.

General basis for preparation of the
sustainability statements

The scope of thisreport covers Fastned B.V. and all of its entities
from1January, 2024 through 31 December, 2024. Fastned has
prepared some of its sustainability statements with the support
and advice from Dutch Carbon Consultants (for allinformation
relatedto the CO, Performance Ladder, including scope emissions
calculations, the LCA and further extrapolation, CO, emissions

reduction targets, etc.). External auditor BDO Audit & Assurance
B.V. hasreviewed and given limited assurance on some of these
statements/KPIs as well. Fastned also uses GRIreporting
standards as a guide for structured sustainability reporting.

Role of administrative, management and
supervisory boards

Please find more informationin our 'Corporate Governance at
Fastned'sectioninthisreport. There you can find additional
information about the roles our Board members play regarding
sustainability in theirrespective bios.

Information provided to and sustainability
matters addressed by the undertaking’s
administrative, management and supervisory
bodies

The CFO oversees the Reporting team, whichincludes the
Sustainability team, made up of the Sustainability Manager and the
Sustainability Specialist. The CFO meets with the Sustainability
team on a bi-weekly basis to discuss a wide variety of sustainability
topicsincluding, but notlimited to reporting and compliance,
strategy and Fastned's CO, footprint/impact, implementation of
sustainability due diligence, policies, actions, metrics, and other

related targets. The CFO isresponsible forrelaying the
Sustainability team’s progress to the Management Board
(consisting of the CEO, CFO and COQ) and to the Supervisory and
FAST boards. The CFO also communicates about sustainability
initiatives and progress to Fastned's Executive Team. The CFO,
togetherwith support from the Sustainability team, will also hold
Fastned accountable for setting CO, emissions reduction targets
and meeting these targets, as well as earmarking a budget for
sustainability-relatedinitiatives.

All of these groups mentioned above have agreed to incorporate
sustainability risks into Fastned’s regularrisk assessments and
reviews, and sustainability has beenincludedinthe company’s
third-partyrisk assessment for allnew vendors and engagements
as of 2023. Sustainability issues and topics that were discussed/
addressedin 2024 by all parties included, but were not limited to:
e CSRD/ESRSreadiness

e Fastned’s ESGKPIlimited assurance engagement for2024

e Non-financial reporting progress

e COj,emissionsreductiontargets

e Sustainability-relatedrisks

o Participationin global sustainability certifications and
benchmarks
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Continuing our sustainability reporting
roadmap

We have made progress on our sustainability reporting efforts to
provide more disclosure for our stakeholders. In2024 we
continued to work towards compliance with the EU Corporate
Sustainability Reporting Directive (CSRD). Thisincluded
conducting a double materiality assessment and analysis. More
information about this, including results, can be foundin this
section of the annual report.

Please note, at the time thisreport was published, the EU Omnibus
Package was in proposal form. Until the release of the Omnibus
Package, Fastned had beenworking towards CSRD compliancein
2025, reportinginearly 2026. Due to instability in the reporting
landscape, Fastned will continue to monitorrelated
developments.

Limited assurance engagement for
2024 annual report

In 2024, for the first time, Fastned obtained limited assurance for
the selected ESG KPls:

KPI Value Reportreference

kWh sold forFY 2024 140,738,694.87 Key Figures 2024 (in GWh)
CO,e avoided (tonnes) 129,057 CO, equivalent avoided
Guarantees of Origin purchased (% electricity use 100 Ensuring the sale of renewable
covered) enerqgy

Scope 1, 2and 3 emissions (tonnes CO,) 8,349 Scope emissions calculations
Employee gender split ;2%?'%@38 Qur team and culture

We selected these five KPIs due to theirrelevance in Fastned's
strategy and operations.

Fastned obtained limited assurance for these selected KPIs as a
way to create more reporting transparency for our stakeholders.

Please note, the kilowatt hours sold (kWh) KPI concerns the kWh
thatresultinto revenue from charging sessions forFY 2024,

You can find more information about the assured figures
throughout thisreport.

Our value chain

As mentionedinthe “How we create value” section of this report,
Fastned’s main business activity is to develop and operate alarge
European network of the most customer-friendly charging stations
at high-traffic locations across nine countries and counting.

If you look deeperinto ourvalue chain, you can see the many
playersinvolved in making Fastned’s mission a reality. Spanning
from engaging with European policymakers all the way to
delivering renewable energy to an electric vehicle at a station, each
actor contributes to Fastned’s award-winning charging concept.
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Our Value Chain

Upstream

Station

Network growth and development

Public affairs

Investorrelations

(Modular) Location design

Responsible engineering and materials sourcing
Securing of grid connection

Renewable energy procurement via GoOs

Amenities development

App

Customer and industry
feedback collection

Wayfinding support

Support

Organisational structure

Talent attraction

Own operations

Station

Construction

Network operations

Field operations and maintenance
Customer operations and support
Runvarious payment options

Amenities deployment

App

Product engineering
and development

Innovation

Support

Business related activitiesrunby HR | Finance | Risk Management
Legal | Sustainability | IT | Marketingand Communications teams

Ensure cybersecurity and data privacy

Develop green skills

Downstream

Station

Delivery of 100% renewable electricity to customers
Customer support
Amenities operations and maintenance

When applicable, station closure (including dismantling
andrecycling of obsolete materials and equipment)

Sale of HBEs

App

Ensure smooth user experience

Enable autocharge

Support

Marketing and communications
Corporate partnerships

Customer education
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Our double materiality assessment

Fasted conducted its first-ever double materiality assessment
(DMA)in 2024. The purpose of the DMAis to arrive at an ordered list
of sustainability topics that are reflectedin the reporting and also
form the basis of the company's sustainability strategy. What is
distinctive is that two types of topics are important:

e Topicswithwhichthe companyhasanimpactonthe
environment (people and environment) (e.g. emissions), the so-
calledimpact materiality.

e Topicsfromtheimmediate environment that have financial
effects onthe company (forexample, flooding or policy
decisions). These are things that canrepresent material risks or
opportunities from a financial point of view. This is called
financial materiality.

Fastnedintendstoreflect bothimpact and financial materiality
through the selection and refinement of several potential material
topics, concluding with the assessment, selection and validation of
these topics to make them “material.” We will summarise our
process and methodology, which our auditors are currently
reviewing.

Timeline

This project spanned from February 2024 through January 2025.
The next DMA will likely be performedin 2027, after Fastned has

phasedinandreported on all material topics based onits first DMA
in2024.

Stakeholder assessment and analysis

In Spring 2024, we conducted aninternal stakeholder assessment
and analysis with Fastned leadership, including the Executive Team

and country managers, to determine which Fastned stakeholders
have how much share of voice in our materiality assessment. This
information was used laterin the DMA process for materiality topic
scoring purposes.

Determining potential material topics
We took the following preliminary steps:

e Reviewing Fastned’s value creation model (see "Our Value
Creation Model" sectioninthisreport)

e Mapping Fastned’svalue chain(see "Ourvalue chain" section
above)

e Determining affected stakeholders and users of Fastned’s
sustainability report

After completing these steps, we sourced potential material
topics from avariety of sources, including the ESRS, Fastned’s risk
themes, topics from our 2022 materiality assessment, industry
white papers and our own value chain.

The outcome was alist of more than 100 topics. We put together
this “longlist” to create a balanced view of potential material
topics for Fastned and the EV charging industry so our
stakeholders could evaluate Fastned from multiple perspectives.
Once we created the longlist, we needed toreduceitto a “shorter
list” of potential material topics before sharing it with our
stakeholders for our official double materiality assessment.

We filtered down the “longlist” to a “shorterlist” following the
ESRS'srecommended scoring methodology.

This was done based on the Sustainability Team’s knowledge of
Fastned, its business activities and its operations. Internal
discussions with different colleagues further substantiated our

choices. Once eachtopic was evaluated, we made a list of topics
forimpact type, or forrisks/opportunities.

We then scored eachrelevant topic to properly prioritise them. We
followed ESRS recommendations and also ourinternal Risk
Management methodology to do so. Regarding the ESRS scoring
method, we evaluated topicsinside-out and outside-in. Thiswas
often donein consultation with in-house subject matter experts
and/or Fastned’s Head of Risk.

The methodology we used enabled us to evaluate allimpactsina
logical way, aligned with Fastned’s Risk Management approach.
We evaluated risks and opportunities (financial materiality) using
the ESRS scoring method.

Once we methodically evaluated every topic, risk or opportunity,
we then started to exclude topicsvia a “refining” process. After
creating arefined list of topics, we then consolidated and
internally validated them.

At this point, we refined ourlong list of topics to our final short list
of nine topics to be evaluated by our stakeholders in our double
materiality assessment:

1. Network development growth

2. Customer and network excellence
3. Employee health & safety

4, Process & IT system maturity

5. Supply chain

6. Talent acquisition & development

/. Location developmentimpact
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8. Energy transition
9. Economic value generated
Creating our materiality survey

Once the set of nine potential material topics was established and
validated internally, we created a pragmatic survey that could be
distributed to thousands of stakeholders thatreflected the
concept of double materiality.

The survey was written in English and translated to Dutch, German
and French. It was shared with stakeholder groups in a variety of
ways using several channels. The survey remained open for three
weeks.

Data analysis

We then conducted data analysis on our survey results. This
included using weighted averages determined by the stakeholder
assessment/analysis mentioned above.

Fastned useda “zoned” approach to determine threshold<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>